Due to the different feature item indicators used by different colleges, faculty members are advised to obtain the evaluation score tables of their affiliated colleges.

National Kaohsiung University of Science and Technology
Teaching, Research, and Service & Counseling Score Table for Faculty Members of the __________ College
Applicant’s name:               Affiliated unit:                   Submission category:

Current rank:                 Start date of current rank:                   Rank applied for:

Applicants who apply for a promotion by submitting their specialized publications in the field of teaching practice research, technical reports in the field of technology research and development, works and proof of achievements in the field of cultural and artistic creation exhibition, or proof of achievements in the field of athletic competition are asked to choose their own evaluation item weighting.

Teaching _______%, research _______%, and service & counseling_______% (choose one category to account for 60% and the remaining two categories to each account for 20%.)
1. Teaching Evaluation Indicators 
	Evaluation item
	Evaluation category
	Indicator code
	Indicator content
	Unit
	Scoring
	Maximum score 
(per academic year)
	Faculty self-evaluation

(Checkmark applicable items)
	Supporting evidence page number

	
	
	
	
	
	
	
	____ academic year
	____ academic year
	____ academic year
	

	
	
	
	
	
	
	
	First semester
	Second semester
	First semester
	First semester
	Second semester
	First semester
	

	TA.

Basic items
	Teaching obligations


	TA1
	The applicant’s teaching hours meet the minimum required teaching hours.
	Academic year
	Completion of five items earns the applicant 70 points (each category may be counted only once).
* Applicants must complete at least 5 items
*

Items with indicator codes TA1-TA3 are items that must be completed.
	70
	
	
	
	
	
	
	

	
	
	TA2
	For each course, the applicant uploads the course syllabus to the NKUST Affairs System within the specified timeframe.
	Academic year
	
	
	
	
	
	
	
	
	

	
	
	TA3
	The applicant announces their office hours online within the specified timeframe. 
	Academic year
	
	
	
	
	
	
	
	
	

	
	
	TA4
	The applicant uploads their teaching materials to the NKUST Teaching Platform (other online platforms do not count).
	Academic year
	
	
	
	
	
	
	
	
	

	
	
	TA5
	The applicant completes midterm warning within the specified timeframe.
	Academic year
	
	
	
	
	
	
	
	
	

	
	
	TA6
	The applicant submits semester grades within the specified timeframe.
	Academic year
	
	
	
	
	
	
	
	
	

	Total subscore of teaching-related basic items (A). Faculty self-evaluation:
	
	
	
	


	Evaluation item
	Evaluation category
	Indicator code
	Indicator content
	Unit
	Scoring
	Maximum score 
(per academic year)
	Faculty self-evaluation

(Please fill out the number)
	Supporting evidence page number

	
	
	
	
	
	
	
	____ academic year
	____ academic year
	____ academic year
	

	Example
	TB3
	The applicant participates in an off-campus teaching development (including community development) workshop.
	Number of times
	
	
	
	2
	1
	P○~○

	
	TB4
	The applicant serves as their postgraduate student’s degree thesis/dissertation advisor.

	Number of students
	
	
	1
	1
	
	P○~○

	
	TB14
	The applicant secures a grant from a central government agency for a curriculum and teaching research project.
	Number of cases
	
	
	
	
	1
	P○~○

	TB. Feature items
	Teaching guidance
	TB1
	The applicant fulfills their obligatory teaching duties.
	Hour
	Completion of one item earns the applicant 3 points (each category may be counted multiple times)
	10
	
	
	
	

	
	
	TB2
	The applicant participates in a teaching development (including community development) workshop held within NKUST
	Number of times
	
	
	
	
	
	

	
	
	TB3
	The applicant participates in an off-campus teaching development (including community development) workshop. 
	Number of times
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	TB4
	The applicant serves as their postgraduate student’s degree thesis/dissertation advisor.

	Number of students
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	TB5
	The applicant teaches an undergraduate course.
	Number of courses
	
	
	
	
	
	Provided by the faculty members themselves



	
	Teaching performance
	TB6
	The applicant is a full-time and project faculty member scoring a semester average of 4.2 or above on end-of-term teaching surveys.

	Semester
	Completion of one item earns the applicant 5 points (each category may be counted multiple times)
	10
	
	
	
	

	
	
	TB7
	The applicant offers courses taught exclusively in English.
	Number of courses
	
	
	
	
	
	

	
	
	TB8
	The applicant offers distance education courses.

	Number of courses
	
	
	
	
	
	

	
	
	TB9
	The applicant passes the Ministry of Education’s digital course certification.

	Number of courses
	
	
	
	
	
	

	
	
	TB10
	The applicant designs MOOCs and uploads them to eWant, ShareCourse, or other University-designated platforms.

	Number of cases
	
	
	
	
	
	

	
	
	TB11
	The applicant receives a university-level teaching grant for teaching innovation, MOOCs, PBL, inquiry-based teaching, teaching practice research program enhancement subsidy, courses integrating digital audiovisual materials, etc.
	Number of cases
	
	
	
	
	
	

	
	
	TB12
	The applicant receives a university-level teaching reward for teaching innovation, MOOCs, PBL, inquiry-based teaching, teaching bonus, etc.
	Number of cases
	
	
	
	
	
	

	
	
	TB13
	The applicant applies for a grant for teaching at a public/private institution.

	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	TB14
	The applicant secures a grant from a central government agency for a curriculum and teaching research project.
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	TB15
	The applicant completes a professional development program and obtains a certificate.

	Number of cases
	
	
	
	
	
	

	
	
	TB16
	The applicant makes other major contributions to teaching improvement (including helping with university-level teaching project tasks).
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	College/department teaching features
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total subscore of teaching-related feature items (B). Faculty self-evaluation:
	
	
	
	

	Total teaching evaluation score (C = A + B). Faculty self-evaluation:
	
	
	
	

	Average evaluation score for teaching. Faculty self-evaluation:
	
	


Note 1: Fields completed by departments/institutes and faculty members themselves must be substantiated by supporting evidence to be recognized. 

	
	Department Faculty Evaluation Committee

preliminary review score
	College Faculty Evaluation Committee

secondary review score
	University Faculty Evaluation Committee

final review score

	
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year

	Total subscore of teaching-related basic items (A)
	
	
	
	
	
	
	
	
	

	Total subscore of teaching-related feature items (B)
	
	
	
	
	
	
	
	
	

	Score total for teaching (C=A+B)
	
	
	
	
	
	
	
	
	

	Average evaluation score for teaching
	
	
	

	Reasons for score changes
	Example:

The applicant claimed to have participated in an off-campus teaching development (including learning community) workshop twice during the __ academic years. However, investigations made based on the supporting evidence revealed that one of the workshops was not for teaching development, hence one less workshop was counted.
	
	


2. Research Evaluation Indicators
	Evaluation item
	Evaluation category
	Indicator code
	Indicator content
	Unit
	Soring
	Maximum score 
(per academic year)
	Faculty self-evaluation

(Please fill out the number)
	Supporting evidence page number 

	
	
	
	
	
	
	
	____ academic year
	____ academic year
	____ academic year
	

	Example
	RA1
	The applicant publishes a paper in a domestic/international journal (the paper is accepted for publication) as the first author or corresponding author.
	Number of papers
	
	
	1
	
	1
	P○~○

	
	RA6
	The applicant supervises their student in applying for the Ministry of Science and Technology’s undergraduate research project grant.
	Number of cases
	
	
	2
	2
	
	P○~○

	
	RA15
	The applicant guides their student to participate in various external competitions.
	Number of cases
	
	
	
	
	1
	P○~○

	RA.

Basic items
	Publications and research results
	RA1
	The applicant publishes a paper in a domestic/international journal (the paper is accepted for publication) as the first author or corresponding author.
	Number of papers
	Completion of three items earns the applicant 70 points (each category may be counted multiple times).
* Applicants must complete at least 3 items.
	70
	
	
	
	Provided by the faculty members themselves



	
	
	RA2
	The applicant publishes a paper in a domestic/international academic seminar as the first author or corresponding author.
	Number of papers
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	RA3
	The applicant’s number of monographs (including chapters) (Note 1).
	Number of monographs
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	RA4
	The applicant applies for a domestic/international patent (invention and utility) under the name of NKUST.
	Number of cases
	
	
	
	
	
	

	
	Research and industry-academia cooperation projects
	RA5
	The applicant participates in the execution of a National Science and Technology Council (NSTC) project (based on the NSTC approved list) (Note 2).
	Number of cases
	
	
	
	
	
	

	
	
	RA6
	The applicant supervises their student in applying for the NSTC undergraduate research project grant.
	Number of cases
	
	
	
	
	
	

	
	
	RA7
	The applicant is granted a domestic/international industry-academia collaboration project.
	Number of cases
	
	
	
	
	
	

	
	
	RA8
	The applicant achieves domestic/international technology transfer results.
	Number of cases
	
	
	
	
	
	

	
	
	RA9
	The applicant supervises their student in attending an international seminar and presenting their paper.
	Number of papers
	
	
	
	
	
	Provided by the faculty members themselves



	
	Professional activities and academic honors
	RA10
	The applicant participates in a training program organized by an external public/private organization.
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	RA11
	The applicant serves as a judge for a professional competition held within or outside NKUST.
	Number of times
	
	
	
	
	
	Provided by the faculty members themselves


	
	
	RA12
	The applicant participates in a national competition involving professional skills (e.g., ball sports).
	Number of times
	
	
	
	
	
	Provided by the faculty members themselves


	
	
	RA13
	The applicant receives an award related to their professional field (excluding flexible salary bonus).
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	RA14
	The applicant has been honored with NKUST-related positions such as chair professor, distinguished chair professor, and research or industry-academia positions with flexible salaries.
	Number of cases
	
	
	
	
	
	

	
	
	RA15
	The applicant guides their student to participate in various external competitions.
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves


	
	
	RA16
	The applicant engages in an international exchange (e.g., lecturing abroad, undertaking short-term overseas studies, and inviting foreign faculty members to deliver lectures at the University).
	Number of times
	
	
	
	
	
	Provided by the faculty members themselves


	
	
	RA17
	The applicant serves as a chair or discussant at an academic seminar.
	Number of times
	
	
	
	
	
	Provided by the faculty members themselves



	Total subscore of research-related basic items (A). Faculty self-evaluation:
	
	
	
	


	Evaluation item
	Evaluation category
	Indicator code
	Indicator content
	Unit
	Scoring
	Maximum score 
(per academic year)
	Faculty self-evaluation

(Please fill out the number)
	Supporting evidence

page number

	
	
	
	
	
	
	
	____ academic year
	____ academic year
	____ academic year
	

	Example
	RB3
	The applicant is granted an invention patent applied under the name of NKUST.
	Number of cases
	
	
	
	1
	1
	P○~○

	
	RB4
	The applicant serves as the principal investigator/subproject principal investigator of a Ministry of Science and Technology project
	Number of cases
	
	
	1
	2
	1
	P○~○

	
	RB9
	The applicant guides their student to participate in various external competitions.
	Number of cases
	
	
	
	
	1
	P○~○

	RB.

Feature items
	Publications and research results
	RB1
	The applicant as the first author or corresponding author publishes journal papers included in SCI(E), SSCI, AHCI, THCI, or TSSCI.
	Number of papers
	Completion of one item earns the applicant 10 points (each category may be counted multiple times)
	20
	
	
	
	Provided by the faculty members themselves



	
	
	RB2
	The applicant’s number of monographs (including chapters) as well as monographs published in foreign languages
	Number of papers
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	RB3
	The applicant is granted an invention patent applied under the name of NKUST.
	Number of cases
	
	
	
	
	
	

	
	Research and industry-academia cooperation projects
	RB4
	The applicant serves as the principal investigator/subproject principal investigator of a NSTC project.
	Number of cases
	
	
	
	
	
	

	
	
	RB5
	The applicant guides their student to obtain the NSTC undergraduate research project grant.
	Number of cases
	
	
	
	
	
	

	
	
	RB6
	The applicant secures a domestic/international industry-academia cooperation project (Note 3):

(1) Domain 1 (Note 3): One case recognized for each NT$400,000 of cumulative funding.
(2) Domain 2 (Note 3): One case recognized for each NT$200,000 of cumulative funding.
	Number of cases
	
	
	
	
	
	

	
	Professional activities and academic honors
	RB7
	The applicant obtains an individual professional certificate.
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	RB8
	The applicant participates in a national competition involving professional skills (e.g., ball sports) and wins an award.
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	RB9
	The applicant guides their student to participate in various external competitions.
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	RB10
	The applicant engages in an international exchange (e.g., lecturing abroad, undertaking short-term overseas studies, and inviting foreign faculty members to deliver lectures at the University) for a period of more than three months. 
	Number of times
	
	
	
	
	
	Provided by the faculty members themselves



	
	College/department research features
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total subscore of research-related feature items (B). Faculty self-evaluation:
	
	
	
	

	Total research evaluation score (C = A + B). Faculty self-evaluation:
	
	
	
	

	Average evaluation score for research. Faculty self-evaluation:
	
	


Note 1: The monographs in Chinese/foreign languages must be officially published and sold by publishing companies to be considered valid.
Note 2: Co-principal investigators of NSTC projects hosted by other institutions are considered valid only if the project funds are transferred to NKUST.
Note 3: Domain 1 consists of the College of Engineering, College of Intelligence Mechanical and Electrical Engineering, College of Electrical Engineering and Computer Science, College of Maritime, and College of Hydrosphere Science.

Domain 2 consists of the Business Intelligence School, College of Management, College of Marine Commerce, College of Innovation and Design, College of Foreign Languages, College of General Education, Cross College Elite Tech Program, and Physical Education Office.
Note 4: Self-reported achievements presented by departments/institutes or faculty members must be supported by supporting evidence to be considered valid.
	
	Department Faculty Evaluation Committee

preliminary review score
	College Faculty Evaluation Committee

secondary review score
	University Faculty Evaluation Committee

final review score

	
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year

	Total subscore of research-related basic items (A)
	
	
	
	
	
	
	
	
	

	Total subscore of research-related feature items (B)
	
	
	
	
	
	
	
	
	

	Total research evaluation score (C=A+B)
	
	
	
	
	
	
	
	
	

	Average evaluation score for research
	
	
	

	Reasons for score changes
	Example:

RB9 The applicant claimed to have guided their student to participate in an external competition in the ___ academic year. However, investigations made based on the supporting evidence revealed that the student did not win an award, hence the case was not counted.
	
	


3. Service & Counseling Evaluation Indicators
	Evaluation item
	Evaluation category
	Indicator code
	Indicator content
	Unit
	Scoring
	Maximum score 
(per academic year)
	faculty self-evaluation

(Checkmark where applicable)
	Supporting evidence

page number

	
	
	
	
	
	
	
	____ academic year
	____ academic year
	____ academic year
	

	SA. Basic items
	Department/institute-related internal services
	SA1
	The applicant actively participates in at least four department/institute meetings.
	Academic year
	Completion of six items earns the applicant 70 points (each category may be counted only once).
* Applicants must complete at least six items
	70
	
	
	
	Provided by the faculty members themselves or their department office


	
	
	SA2
	The applicant serves as a department/institute or college-level committee member for one academic year, attending at least two-thirds of the committee meetings.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves

or their department office


	
	
	SA3
	The applicant serves as a member of various departmental/institute task forces.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves

or their department office


	
	
	SA4
	The applicant plans or organizes various department/institute activities.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves

or their department office


	
	
	SA5
	The applicant is involved in planning and managing teaching laboratories, experimental workshops, research classrooms, or other centers.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves

or their department office


	
	NKUST-related internal service & counseling
	SA6
	The applicant serves as an internal, part-time NKUST head for one academic year.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	SA7
	The applicant serves as an NKUST university-level committee member for one academic year, attending at least two-thirds of the committee meetings.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	SA8
	The applicant plans or assists in organizing at least one academic lecture, seminar, exhibition, or performance at NKUST.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	SA9
	The applicant participates in at least one university-wide meeting or event organized by NKUST.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	SA10
	The applicant identifies at least one student with poor academic performance, frequent absenteeism, or life adaptation issues and provides care, counseling, and assistance to resolve these problems (the student counseling record form must be filled out).
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	SA11
	The applicant assists in applying for least one application for external scholarships or awards (limited to those granted by central or city/county governments).
	Academic year
	
	
	
	
	
	

	
	
	SA12
	The applicant serves as a mentor for students with disabilities and attends at least one meeting for disabled student mentors.
	Academic year
	
	
	
	
	
	

	
	
	SA13
	The applicant participates in at least one internal NKUST workshop related to improving student counseling skills.
	Academic year
	
	
	
	
	
	

	
	
	SA14
	The applicant helps in at least one counseling-related activity, such as counseling week, internal NKUST counseling projects, and resource classroom-related activities.
	Academic year
	
	
	
	
	
	

	
	
	SA15
	The applicant participates in at least one student assistance and counseling meeting (including case seminars, coordination meetings, and forums).
	Academic year
	
	
	
	
	
	

	
	
	SA16
	The applicant properly refers at least one student to the Student Counseling Division for assistance (counted based on the case referral forms provided).
	Academic year
	
	
	
	
	
	

	
	
	SA17
	The applicant attends at least one Student Counseling and Special Education Committee meeting or Student Grievance Committee meeting.
	Academic year
	
	
	
	
	
	

	
	
	SA18
	The applicant assists in counseling at least one high-risk student, special care student, special needs student, or socially vulnerable student (including resource room student) identified by the NKUST Student Counseling Division.
	Academic year
	
	
	
	
	
	

	
	
	SA19
	The applicant organizes at least three class-related events such as gatherings, forums, discussions, academic counseling, study groups, and project exhibitions, with meeting records to be provided.
	Academic year
	
	
	
	
	
	

	
	
	SA20
	The applicant diligently visits at least five students living in rental housing, showing concerns for their daily life and study habits with demonstrable results.
	Academic year
	
	
	
	
	
	

	
	
	SA21
	The applicant counsels at least one student on applying for and completing demerit-offsetting merits (measured in hours), and submits counseling work logs to the Office of Student Affairs for reference.
	Academic year
	
	
	
	
	
	

	
	
	SA22
	The applicant provides guidance on employment-related matters to at least one student (Note 1).
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	SA23
	The applicant participates in at least one meeting regarding students involved in major incidents or disciplinary cases (e.g., major demerits and probation) and provides appropriate counseling with documented records.
	Academic year
	
	
	
	
	
	

	
	
	SA24
	The applicant proactively identifies and helps at least one student facing emergencies or illnesses, with documented records.
	Academic year
	
	
	
	
	
	

	
	
	SA25
	The applicant serves as an advisor for a student club/department student association (including a student association) for one academic year.
	Academic year
	
	
	
	
	
	

	
	
	SA26
	The applicant serves as an NKUST club evaluation committee member for one academic year.
	Academic year
	
	
	
	
	
	

	Total subscore of service & counseling-related basic items (A). Faculty self-evaluation:
	
	
	
	


	Evaluation item
	Evaluation category
	Indicator code
	Indicator content
	Unit
	Scoring
	Maximum score 
(per academic year)
	Faculty self-evaluation

(Please fill out the number or checkmark according to the item in question)
	Supporting evidence

page number

	
	
	
	
	
	
	
	____ academic year
	____ academic year
	____ academic year
	

	Example
	SB4
	The applicant holds an administrative position such as president, chairman, vice president, or vice chairman in an academic organization; or is invited by a government agency/institution, public/private institution, or another school to serve as a judge, oral defense committee member, drafter, grader, evaluator, reviewer, editor, or another professional service role.
	Academic year
	
	
	V 
	V
	V
	P○~○

(The unit of calculation for this item is academic year. Regardless of the number of positions held in the academic year, it will be counted as one academic year.)


	
	SB5
	The applicant delivers at least one academic keynote speech at the invitation of an academic organization, business, public/private institution, foundation, international association, or nonprofit organization (NPO).
	Academic year
	
	
	V
	
	V
	P○~○

(The unit of calculation for this item is academic year. Regardless of the number of positions held in the academic year, it will be counted as one academic year.)

	
	SB8
	The applicant teaches a service-learning education course.
	Number of courses
	
	
	
	
	1
	P○~○

	SB. Feature items
	International services
	SB1
	The applicant helps in planning and implementing exchange student and joint dual-degree programs as part of internationalization promotion efforts during the academic year.
	Number of cases
	Completion of one item earns the applicant 5 points (each category may be counted multiple times)
	20
	
	
	
	Provided by the faculty members themselves



	
	
	SB2
	The applicant assists in internationalization promotion by leading students on short-term overseas studies and learning during the academic year.
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	SB3
	The applicant contributes to other internationalization initiatives with specific, verifiable evidence.
	Number of cases
	
	
	
	
	
	Provided by the faculty members themselves



	
	Off-campus-related services
	SB4
	The applicant holds an administrative position such as president, chairman, vice president, or vice chairman in an academic organization; or is invited by a government agency/institution, public/private institution, or another school to serve as a judge, oral defense committee member, drafter, grader, evaluator, reviewer, editor, or another professional service role.
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves

(The unit of calculation for this item is academic year. Regardless of the number of positions held in the academic year, it will be counted as one academic year.)

	
	
	SB5
	The applicant delivers at least one academic keynote speech at the invitation of an academic organization, business, public/private institution, foundation, international association, or nonprofit organization (NPO).
	Academic year
	
	
	
	
	
	Provided by the faculty members themselves

(The unit of calculation for this item is academic year. Regardless of the number of positions held in the academic year, it will be counted as one academic year.)

	
	Other services
	SB6
	The applicant guides a student club to participate in a national club evaluation.
	Number of cases
	
	
	
	
	
	

	
	
	SB7
	The applicant guides students in a workplace internship course (Note 1). 
	Number of courses
	
	
	
	
	
	Provided by the faculty members themselves



	
	
	SB8
	The applicant teaches a service-learning education course.
	Number of courses
	
	
	
	
	
	

	
	College/department service & counseling features
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total subscore of service & counseling-related feature items (B). Faculty self-evaluation:
	
	
	
	

	Total service & counseling evaluation score (C = A + B). Faculty self-evaluation:
	
	
	
	

	Average evaluation score for service & counseling. Faculty self-evaluation:
	
	


Note 1: Only internship courses established according to NKUST workplace internship course guidelines and carrying credits are considered valid.

Note 2: Departments/institutes and faculty members must provide supporting evidence for all self-reported sections to be considered valid.
	
	Department Faculty Evaluation Committee

preliminary review score
	College Faculty Evaluation Committee

secondary review score
	University Faculty Evaluation Committee

final review score

	
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year
	____ academic year

	Total subscore of service & counseling-related basic items (A)
	
	
	
	
	
	
	
	
	

	Total subscore of service & counseling-related feature items (B)
	
	
	
	
	
	
	
	
	

	Total service & counseling evaluation score (C=A+B)
	
	
	
	
	
	
	
	
	

	Average evaluation score for service & counseling 
	
	
	

	Reasons for score changes
	Example:

The applicant claimed to have taught four service-learning education courses. However, investigations made based on the supporting evidence revealed that only three courses were taught, hence the change to three courses.
	
	


Instructions on completing this form:
1. Due to the different feature item indicators used by different colleges, faculty members are advised to obtain the evaluation score tables of their affiliated colleges.
2. Except for indicator items requiring faculty members to provide supporting evidence on their own, faculty members must fill out the “Teaching, Research, and Service & Counseling Supporting Evidence Application Form” and submit it to their affiliated unit by February 1 or August 1 to be forwarded to the Personnel Office. Application forms and procedures can be downloaded on the Personnel Office webpage under the section “Form Download” ( “Faculty Promotion.”
3. Faculty members are to select three academic years for the evaluation categories “teaching,” “research,” and “service & counseling.” For those applying for a promotion after serving in their current rank for only three years or those transferred from other institutions with less than three eligible academic years of performance at NKUST, they shall choose two academic years instead. For each indicator, the faculty members are to perform self-evaluations based on their supporting evidence and calculate their scores.

4. After calculating the scores, faculty members are to submit their evaluation score table, their supporting evidence, and other promotion-related documents to their affiliated units to be forwarded to the three-level faculty evaluation committees for reviews.
5. Faculty evaluation committees at each level shall thoroughly review the faculty members’ teaching, research, and service & counseling performance, assign scores, and record them on the evaluation score tables.
6. Faculty members whose overall average scores for teaching, research, and service & counseling across the selected academic years fail to meet the following minimum standards may not be recommended to the next higher-level faculty evaluation committee for review.
	
	Promotion category

	
	Applying for a promotion by submitting academic field-related specialized publications
	Applying for a promotion by submitting teaching practice research field-related technical reports
	Applying for a promotion by submitting teaching practice research field-related specialized publications, technical reports in the field of technology research and development, works and proof of achievements in the field of cultural and artistic creation exhibition, and/or proof of achievements in the field of athletic competition

	Passing scores for teaching, research, and service & counseling 
	Teaching
	70
	85
	A score of at least 85 in one of the three categories and at least 70 in each of the other two categories is required to pass.

	
	Research
	85
	70
	

	
	Service & counseling
	70
	70
	


[Item 3]








14

